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LIBRARY BOARD'S AGENDA — OCTOBER 27, 2025
Monday — 3:00 pm
NORTHSIDE LIBRARY (705 West Rio Road
Charlottesville, 22901)
and
Presented Virtually or
via PHONE at 888 788 0099 (Toll Free)
(Webinar ID: 824 4676 1647)

3:00 p.m. Call to Order, Remote Participation Confirmation, & Disposition of the Minutes
of the Previous Meeting

3:05 Announcements & Public Comments

3:35 Trustee Continuing Education
1. JMRL’s Budget and Financial Cycle (Jerry Carchedi, JMRL Business Manager)

3:55 Committee Appointments and Report
1. Policy Committee Report
2. Personnel Committee Report

4:15 Old Business

4:15 New Business
1. FY27 Budget Discussion of Personnel Committee Recommendations
2. Potential First Readings of JMRL Policies 1.23 (JMRL Board Committees), 1.7 (Records
Retention), and 4.6 (Makerspaces)

4:45 Library Director’s Report
4:50 Other Matters

4:55 Future Agenda Items

5:00 Proposed Adjournment
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https://us02web.zoom.us/j/82446761647

Jefferson-Madison Regional Library

201 East Market Street | Charlottesville, Virginia 22902 | (434) 979-7151 | FAX (434) 971-7035

DRAFT

MINUTES OF THE SEPTEMBER 22, 2025 MEETING
OF THE LIBRARY’S BOARD OF TRUSTEES

TRUSTEES PRESENT
Vice President Brandy Polanowski (Louisa) Anne Hemenway (Charlottesville)
Meredith Cole (Charlottesville) Martha Ledford (Greene)
Tony Townsend (Albemarle) Peter Morville (Albemarle)

Michael Powers (Albemarle)
TRUSTEES ABSENT

President Aleta Childs (Nelson) Siri Russell (Charlottesville)
OTHERS PRESENT
David Plunkett, Library Director Sierra Nafziger, Collection Specialist
Jerry Carchedi, Business Manager Barry Trott, Adult Services Consultant, Library of
Virginia

CALL TO ORDER. REMOTE PARTICIPATION CONFIRMATION, & DISPOSITION OF THE MINUTES OF
THE PREVIOUS MEETING

The regular monthly meeting of the Jefferson-Madison Regional Library’s (JMRL) Board of Trustees was convened on
Monday, September 22, 2025 at 3:00 PM, at the Northside Library (705 West Rio Rd, Charlottesville, VA 22901), and live
streamed using videoconferencing software. (A recording of the meeting is available at:
https://www.youtube.com/watch?v=Gz20a9RL8Lg.) Trustee Townsend moved to accept the minutes for the August 25,

2025 Board Meeting as presented. Motion passed unanimously.

ANN EMENTS AND PUBLI MMENT
Director Plunkett announced that Sierra Nafziger will be on leave for the next several Board meetings, starting next month,
and that Krista Farrell will be stepping in as Board Secretary until Sierra returns. No public comments.

TRUSTEE CONTINUING EDUCATION

Barry Trott, Adult Services Consultant from the Library of Virginia, presented to the Board Al in Virginia Public Libraries
Survey Results. Surveys went out to Virginia library directors and library staff. Director Plunkett announced that JMRL
currently has a staff working group talking about the use of Al in public libraries.

COMMITTEE APPOINTMENTS AND REPORTS
NA

OLD BUSINESS

1. Second Reading for Removal of JMRL Policy 4.61 (Monticello Avenue Community Information Network)
Policy 4.61 (Monticello Avenue Community Information Network) was presented to the Board last month for a first
reading. Trustee Powers reported that the Policy Committee's recommendation is to remove Policy 4.61 (Monticello
Avenue Community Information Network), which would no longer require JMRL staff to offer this service and would
enable JMRL staff to transition current users to other services. Trustee Townsend moved to remove Policy 4.61 (Monticello

Avenue Community Information Network) from the JIMRL Policy Manual. Motion passed unanimously.
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NEW BUSINESS
1. Discussion and Potential Motion and Vote for the Removal of JMRL Fines for Most Overdue Materials Beginning
July 1, 2026
Trustee Morville moved that JMRL cease collecting late fines for most overdue materials beginning July 1, 2026, with any

exceptions outlined in JMRL Policy: Section 4.225. Circulation Fines and Fees. Motion passed unanimously. JMRL
Policy: Section 4.225, Circulation Fines and Fees will be added to the Board Agenda before July 1, 2026 for review.

2. FY27 JMRL Budgetary Priorities
Director Plunkett presented suggestions for potential JIMRL Board Budget Priorities for FY27, which included 1) Secure
funding to continue positive progression on JMRL's pay scale, 2) Secure funding from Albemarle and Charlottesville for

the Architecture and Engineering phase of the Central Library renovation project, 3) Secure funding for FY27 equipment
needs, and 4) Secure funding to maintain current levels of library service in the region. The Personnel Committee is
scheduled to meet next week to discuss JMRL personnel requests. The Budget Committee will be meeting at the end of

October 2025. Trustee Townsend moved that the Board adopt these four priorities as Budget Priorities for FY27. Motion
passed unanimously.

LIBRARY DIRECTOR’S REPORT

Director Plunkett reported that the JMRL Friends of the Library annual Fall Book Sale will be October 4-12, 2025, at the
Albemarle Square Shopping Center (300 Albemarle Square), with member's night being Friday, October 3, 2025. The
Paramount Theater on the Charlottesville Downtown Mall will be showing the documentary film "The Librarians" on
Wednesday, October 8, 2025. After the film there will be a conversation with Lisa Varga, the Associate Executive Director
of the American Library Association's Public Policy and Advocacy Office in Washington, D.C., and Director Plunkett.
JMRL will meet with executive departments from Charlottesville, Albemarle, Greene, Louisa, and Nelson for a pre-budget
meeting, which will be held the week of October 6, 2025. Director Plunkett will report back to the Board on the pre-budget
meeting during the October 2025 Board meeting. The Gordon Avenue Library recently had a major emergency repair
project in the front yard near the seated garden due to the original sewage line needing to be replaced. Director Plunkett
extended thanks to the City of Charlottesville for identifying the issue and fixing it very quickly. There will need to be
some landscaping work done at Gordon Avenue Library to help re-beautify the affected area. Director Plunkett reminded
the Board that JMRL will be closed to the public on Monday, October 13, 2025 for JMRL's All-Staff Training Day, which
will be at the Hillsdale Conference Center in Charlottesville. Local author Bruce Holsinger will be speaking at Central
Library on Sunday, September 28, 2025 to talk about his novel "Culpability" which was named Oprah's Book Club Choice
for this summer. The Bruce Holsinger event is free and open to the public, and does not require registration. The Crozet
Library will be hosting an after-hours event with bestselling author Jan Karon on Friday, October 10, 2025; the event does
require registration and is already full with a waitlist.

OTHER MATTERS
Trustee Hemenway inquired about possible PR announcements for the Board's motion to eliminate most overdue fines.
Director Plunkett stated that any big PR announcement will most likely take place in the Spring 2026.

FUTURE AGENDA ITEMS

Possible future agenda items include a FY27 Budget update and committee reports from the Personnel Committee and the
Policy Committee. The next Board Meeting will be October 27, 2025 at the Northside Library.

ADJOURNMENT
The meeting adjourned at 4:16pm.
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FY27 Personnel Committee Prioritized Recommendations

Top Priorities (Regional):
1. Per Board Budget Priorities, secure funding to continue positive progression on
JMRL’s pay scale

To Support Existing Services (Regional):
2. IT/Digital Branch- NEW 25 hr/week Web Content Specialist position (previously

requested for FY23, FY24, FY25, and FY26)

To Support New Service (Local):

3. Bookmobile- ADD 8 additional weekly hours to Bookmobile Specialist position,
bringing it from 32 hrs/week to 40 hrs/week (1664 to 2080 hrs/yr). This addition
would bring Bookmobile service to Greene County. (Greene County and Albemarle
County Cost).

To Support Existing Services (Local

4. Louisa (Louisa County Cost)- 150 annual Branch Support Staff Substitute Hours

5. Mont Ave (Charlottesville and Albemarle County Cost)- Reclassification of 2
positions from Makerspace Lab Support to Makerspace Lab Specialist

6. Northside Children’s/YA (Charlottesville and Albemarle County Cost)- 300 annual
Youth Specialist Substitute hours

7. Northside (Charlottesville and Albemarle County Cost)- NEW 20 hr/week Branch
Specialist position
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JMRL Policy: Section 1.23

JMRL BOARD COMMITTEES

1. Standing Committees Roles and Responsibilities:
a. Budget/Finance Committee
i. See JMRL policy 1.21 (Bylaws) Article IV, Section 1
b. Personnel Committee
i. See JMRL policy 1.21 (Bylaws) Article 1V, Section 2
2. Special Committees (Ongoing) Roles and Responsibilities:
a. Policy Committee

i. Review JMRL policies to ensure they are in compliance with
State and Federal laws.

i. Review the JMRL policies te-keep-itin-complianee for
alignment with updated-American Library Association
recommendations.

iii. Advise the JMRL Board of Trustees when revisions need to
be made in JMRL policy.

iv.  Draft new policies and policy revisions when requested to do so
by the JMRL Board of Trustees and/or the Director of the Library.

v. Review all propoesed policies fromotherdMREBoard
Gemmittees on a regular schedule (no more than 10 years).
approved-by-the-Board-ofFrustees:

b. Technology Committee

i.  Promote technological vision for JMRL.

i. Ensurethatoperational-decisionsregardingtechnology-are
detegated: Make library technology budget recommendations to
JMRL Board of Trustees

||| nda JHAR ) achnolao D

ﬁﬂﬂ—@H-M-R—L—S—St-F&%@C—P—I&H— Rewew and suggest updates to
technology elements of JMRL Strategic Plan and Strategic

Implementation Plan.
c. Strategic Plan Committee

i.  Advise the Library Board and Library Director on JMRL'’s
long range planning process.

ii. Review and revise long-range vision and plans; advocate
vision and plans to the Library Board.

iii.  Ensure that the Library Board, the municipalities that form
JMRL, and the public are notified and engaged in JMRL'’s
strategic planning process.

d. Additional Special Committees or Working Groups may be created
by the President, as described in Policy 1.21 (Bylaws) Article 1V,
Section 4.

3. The JMRL Board of Trustees welcomes staff representation on
standing-committees and encourages attendance at Library Board and
committee meetlngs accordlng to JMRL Procedure section 1.23.
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JMRL Policy: Section 1.7

RECORDS RETENTION AND DISPOSITION

JMRL follows all requirements of The Library of Virginia’s Records Retention and Disposition Schedules
(the continuing authority under the provisions of the Virginia Public Records Act, Sections 42.1-76, et.
seq. of the Code of Virginia).

In practice, this means:

Certain records, such as budgets, board minutes, and official policies, are kept permanently.

Other administrative, financial, and personnel records are retained for a set number of years,
typically until audits are complete or legal requirements are met.

Routine or temporary records are kept only as long as needed for administrative purposes.

All confidential or privacy-protected records are securely destroyed once their retention period
ends.

Library-specific implementation details for staff are described in Procedure 1.7 (Records Retention).
The state-designated Records Officer for JMRL is the Library Director, who can be reached at
director@jmrl.org.
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JMRL Policy: Section 1.7
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JMRL Policy: Section 1.7
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JMRL Policy: Section 1.7
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JMRL Policy: Section 4.6

JMRL MAKERSPACES

In order to support the Library’s mission to foster personal growth and life-long learning for all
by connecting people with ideas, information, and each other, individual JMRL branches may
offer Makerspaces.

These Makerspaces are self-directed learning and working spaces that foster creativity,
experimentation, and learning by providing access to new technologies, skill building,
equipment, computer hardware and software, and supplies intended to support individual
projects.

Local funding dictates what level of equipment and staff support is offered at any branch.
Users of JMRL Makerspaces must follow JMRL 4.232 (CONDUCT IN THE
JEFFERSON-MADISON REGIONAL LIBRARY) and any other applicable library policies.
There may be fees associated with the use of materials or specific training requirements for
certain Makerspace offerings.
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